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Abstract: 

The main objective of this paper is to highlight the significance of needs 

analysis which is an important element in designing the syllabus for 

English for specific purposes and English for engineering courses because 

the reasons for which the students of these specific courses learn the 

English language vary from course to course even though the core 

elements of English remain same, there are some specific needs which are 

expected to be fulfilled by   English language course. So, in order to meet the specific needs 

of students, it is essential to conduct a needs analysis. 
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Introduction: 

In the last few years, newspapers have repeatedly brought out reports about the un-

employability of Indian engineering professionals in the global scenario. In the Indian 

context, the success of an engineering student in the recruitment is mainly based on their 

demonstration of communication skills. According to the National Association of Software 

and Services Company (NASSCOM) former president Kiran Karnik, only 25 percent of 

technical graduates are suitable for employment in the outsourcing industry because of their 

lack of abilities to speak or write well in English. (Karnik, 2007 as cited in P’Rayan 2008:1). 

 

Times of India (Education Times section) report dated 21 February 2008, states that "As India 

rode the liberalization wave, the Indian youth, equipped with their inherent resourcefulness, 

intelligence, ambition, and enterprise, was lapped up by Indian Inc and money-spinning 

MNCs… However, the past couple of years have witnessed a growing concern over the 

gradual erosion of the impeccable reputation of the Indian student… They are lacking in good 

communication skills and are deficient in analytical and process orientation skills." In 2007, 

MeritTrac, a Bangalore based skills assessment firm, conducted a study that found only 23 

percent of MBA students from tier two colleges were employable. Earlier that year, in 

another study, it had concluded that a staggering 74 percent of all engineering graduates were 

unemployable. MadanPadaki, Founder and CEO of MeritTrac says that "A lot of our 

curriculum has been designed for rote learning, and hence, there is no scope for thinking." In 

addition, at a gathering of vice-chancellors during the 82nd annual meeting of the Association 

of Indian Universities, former President of India, Dr. APJ Abdul Kalam, asserted that only 25 

percent of graduating students were employable and that students were lacking in areas such 

as technical knowledge, English proficiency, and critical thinking. 

 

The panacea for the present pathetic situation is needs analysis. As Long aptly states that 

‘Just as no medical intervention would be prescribed before a thorough diagnosis of what ails 

the patient, so no language teaching program should be designed without thorough needs 

analysis'(Long, 2005:1). 

Importance of Needs Analysis: 

 

In the late twentieth century, English language researchers shifted their emphasis from 

linguistic competence to communicative competence.  This resulted to “a switch from 

‘content,’ which normally meant grammar and lexis, to ‘objectives’ which refers to many 

variables other than linguistic content” (Shahriari & Behjat, 2014: 321). 

 

One of the important points for this paradigm shift from ‘content' to ‘objectives' is the growth 

of English as an International Language. It has played a significant role in accelerating 

emphasis on the field of English for Specific Purposes (ESP). According to Shahriari and 

Behjat (2014), when the number of English speakers increased rapidly around the world, the 

needs and purposes for learning English changed and varied correspondingly. Some may 
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learn English to communicate when traveling; others may learn the language for academic 

purposes, or to meet the demand for specific professions and jobs. As a result of this 

enormous growth for which the English language is being used to meet varied purposes, it 

has become necessary to design syllabus keeping in view the needs of language learners. 

 

Mehisto (2007) emphasized the need for a comprehensive needs analysis and collaboration 

with content specialists in order to avoid the mismatch between the workplace needs and ESP 

courses offered. To excel in workplace engineers not only need to effectively communicate 

technical information but also need to have acceptable social and communication skills. 

 

Needs analysis is defined as a process of determining the needs for which a learner or group 

of learners require a language and arranging the needs according to their priorities (Richards 

and Platt, 1992: 242). Needs analysis is basic to any program of ESP and hence the learners 

have to be taken into confidence to assess their learning needs. 

 

According to Iwai, Kondo, Lim, Ray, Shimizu & Brown (1999), needs analysis is defined as 

collecting information from a selective group of students with the intent of developing a 

curriculum that meets their learning needs. They clarify: 

In the case of language programs, those needs will be language related. Once 

identified, needs can be stated in terms of goals and objectives which, in turn, can 

serve as the basis for developing tests, materials, teaching activities, and evaluation 

strategies, as well as for reevaluating the precision and accuracy of the original needs 

assessment. (p. 6) 

Needs assessment, according to Iwai et al. (1999:10), should be either the basis for 

any new language program or the reference for "a well-established foreign language 

program" to be re-examined frequently and modified in terms of its goals and objectives. 

 

Long is an authority on needs analysis for various purposes. He follows a scientific 

procedure for needs analysis in detail. Professional communication information about the 

language and skills used in the target situation.The environmental situation of the 

course.Michael Long (2005:19) in an authentic way in his article “Methodological Issues in 

Learners’ Needs Analysis.” He argues that: There is an urgent need for courses of all kinds to 

be relevant to the specific group of learners and to the society at large. 

Shahriari and Behjat (2014:322) present a similar thought on the relation between a 

group’s needs and curriculum objectives:  

 

Benesch (1996:723) emphasized some elements must be investigated in needs analysis as the 

basis for ESP and EAP. She inspected a collection of needs analysis rationales and concluded 

that it is the process of studying “the students’ English target situation.” “Students’ 

background and goals,” observing their “naturalistic settings,” and noting their “behavioral 

demands” are additional elements that must be considered. 
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Needs analysis allows instructors to understand student’s local needs; in other words, 

when teachers are aware of the needs of a particular group of students, they will make 

decisions that lead to better assessment and pedagogy (Tarone & Yule, 1989). 

Conclusion: 

The selection of suitable methods of teaching, especially language teaching methodology has 

been baffling educators for a long time. Different approaches are put forth, each claiming to 

be superior to the other. But most methods prove to be insufficient when it comes to real 

teaching-learning situations and No single method can be perfect by itself. The teacher has to 

amalgamate different approaches intelligently to suit local needs and to fulfill the desired 

goals of the learners, taking into account their proficiency levels. Needs analysis can provide 

learners with efficacious language instruction and programs that enable learners of ESP and 

engineering students in achieving communicative competence in specific content rather than 

merely attaining general linguistic competence. 
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